GetAgile

R

- Agile Centre of Excellence

Its our mission to get you more Agile.
Agile’s impact on organiza�ons being able to transform themselves is well
understood. Its impact could be the diﬀerence between Proﬁtable Growth
and stagna�on.
R
Our GetAgile - Agile Centre of Excellence helps you not only master the
Agile concepts but also develop an Agile mindset. It enables you expertly
evangelize Agile inside and outside your Organiza�ons

In line with this, we in associa�on with our outstanding
Faculty, deliver world-class Programmes for:
Organiza�onal Sensi�za�on
Founda�onal Knowledge
Cer�ﬁca�on
Simula�on based Training for proﬁtable implementa�on
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Level

Programme Name

Ideal For

Dura�on

Take-aways

Level 1

Organiza�onal
Sensi�za�on

All employees

4 hrs
Instructor led
Online

Theore�cal Concepts
with Prac�cal
Examples

Level 2

Founda�onal Knowledge

All teams expected
to work in an Agile
environment

8 hrs
Instructor led
Online

Agile Scrum: deﬁni�ons,
Concepts, Methodology

Level 3

Cer�ﬁca�on

All Agile prac��oner

16 hrs
Instructor led
Online

Agile Scrum & related
frameworks: deﬁni�ons,
Concepts, Methodology +
Cer�ﬁca�on exmina�on

Level 4

Simula�on-based
Master Training

All Agile prac��oners

14 hrs
Instructor led
Online

- Digital Simula�on based
- Applica�on focused
- Mastery in proﬁtable
SCRUM implementa�on

Simula�on enabled-Techno-Func�onal Leadership Training
300 days of experien�al learning in 3 days. So that they perform error-free at Work.
Think of us as the ﬂight simulator for your Agile Project Team.
Just as trainee Pilots hone their ﬂying skills by applying them on a Flight Simulator and learn
from their errors, similarly SimWorks business learning simulators enable your Associates
working in an Agile environment to prac�ce their skills and learn. The Simula�ons create
real-life like situa�ons in the virtual business for the par�cipants to play, make diﬀerent
decisions, make errors and learn. All in a safe environment.
The digital Simula�ons give the par�cipants cri�cal exposure on driving key Client
rela�onships, understand and appreciate the interlinkages between People and Processes,
run Agile Projects, handle the challenges of managing a business strategically, in an
error-free manner, resul�ng in a posi�ve impact on your business results.
What problem does it solve?
This is an unique simula�on programme that helps people working in an Agile project
Framework to execute an Agile project proﬁtably.It bridges the gap between their theore�cal
knowledge and applica�on requirement.
What they learn:
Agile Project Management
Teamwork
Servant Leadership
So� Skills

Decision making
Opera�ons
Business Strategies
Financial Analysis
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Enterprise
Agility
We go further by taking Agile methodologies to Organiza�onal
func�oning. Our unique programme is designed to induce
Organiza�onal agility by implemen�ng the Agile mindset in the
Organiza�on. What is unique is we are able to do this in a
measurable way.
Enterprise Agility is no longer a ma�er of choice in today’s
VUCA World.
It’s a necessity for survival and growth.
We introduce a unique program which aims to act as a catalyst for
agile transforma�on in your Organiza�on. ‘Being AGILE Leader and
Coach’ introduces your Leaders to Agility in its true sense and provide
them coaching skills to cascade this mindset across the Organiza�on.
This one of a kind program is all about BEING AGILE as opposed to
DOING AGILE.
Our Team of highly skilled and experienced Agile Professionals are
experienced in leading Agile transforma�on journeys in diﬀerent
Industry segments.
They will help you get started in a strong, well mapped journey.

To embark on your Agile Journey, call:
Ram: 9819817439
Arun:9920750404
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